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Today, people are leaving jobs because employers 

aren’t being transparent enough about their 

values, sustainability, DE&I and employee 

wellbeing at the point of talent attraction. Windō 

clearly communicates an organization’s DE&I and 

Sustainability efforts to talent pools in an 

engaging format – helping them to match with 

employers that share their values. 

EY, Transform in Tech Paper – October 2023
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The more transparent an organisation is about their efforts do the right thing for people and the planet, the 

more likely they are are to attract and retain the right talent, customers, and achieve overall success.

Windō maintains sustainability profiles, including Environmental Impact, Diversity, Equity, Inclusion (DEI) 

and Employee Wellbeing for 450+ companies. Our Team constantly reviews the Sustainability and DEI 

webpages of the world’s leading organizations, and we are very well connected with diverse young talent 

from dozens of universities. This unique position grants us an extensive understanding of Sustainability 

Communications and what young talent are looking for when scouting potential employers.

Our latest report unveils 14 Leading Practices for effectively communicating your company’s sustainability 

story and progress. It provides a comprehensive look at the adoption of these practices among FTSE100 

companies, whilst highlighting employers from across the globe that excel at each practice and their 

influence on the job decisions of young talent.

This report is a must-have tool for any organization aiming to enhance its sustainability narrative and 

attract top talent. Its insights will guide you in shaping a compelling, authentic sustainability story that 

resonates with talent and positions you as an employer of choice.

Ken Janssens, Co-Founder & Head of Social Impact at Windō

Former Chief Data Officer at JPMorgan Chase and Chair of Out & Equal

F O R E W O R D

By Ken Janssens



1 4  L E A D I N G  

S U S T A I N A B I L I T Y  

C O M M U N I C A T I O N  

P R A C T I C E S

Interactive Data Charting

Provide interactive data charting of key metrics on 
your public website, don’t hide it in a lengthy PDF.

Focus On Where You Can Make An Impact

Pinpoint and tailor your communications to the areas 
where your impact is substantial, and the risks that 
most threaten your business’s long-term viability.

Public Corporate Advocacy Track Record

Mention your public advocacy track record by diverse 
group and why public advocacy matters to you.

Go Global

Report diverse workforce representation data reporting 
for each region and key market, you have to attract 

talent beyond just the country of your headquarters.

Employee Survey Results that Go Further

Provide Employee Opinion Survey
results breakdown by Diverse Group.

Multi-Year Trending Of Data

Share 3-6 years of trending data for any sustainability 
data point. Moving the dial from one year to the next 

is hard but is easier to demonstrate if you share 
longer time frames. 

Celebrate Your Recognition

Mention your external recognition as an inclusive 
employer and go beyond country of your headquarters 

to demonstrate the global breath of your DEI efforts.

Set & Share Targets

“Unless commitment is made, there are only
promises and hopes; but no plans.” Peter Drucker

Tell Your Story Through Videos

Add videos to tell your sustainability story or the lived 
experience of employees for each diverse group.

Spotlight Your Partnerships 

For companies to appear authentic in their ambitions, 
they need to talk about the partnerships and external 
stakeholders they’re working with to achieve collective 
success.

Continuous Storytelling

If sustainability is a core part of your identity and 
actions, why confine updates to an annual 
occurrence? Keep the conversation ongoing.

Share A Message From The Top

A compelling sustainability narrative
should come from the top (C-suite).

Equality in Transparency

If you present data for one Diverse Group, present it for 
all. There is no better way to demonstrate a 
commitment to equality than treating each diverse 
group equal in your reporting.

Own Up To Your Mistakes

And share your plans to fixing them on your website.
In no particular order.
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Sustainability, DEI and Impact Reports are often hundreds of pages long and 

targeted at investors. It would take an average reader between 2-3 hours to 

read the average FTSE 100 Sustainability Report (at 113 pages long). New 

research from Windō reveals that 56% of students and recent graduates look at 

Sustainability and DEI PDF Reports when researching a potential employer 

and that 86% go to your website to find this information.

G E N  Z  –  A  C O R E  A U D I E N C E  F O R

S U S T A I N A B I L I T Y  C O M M U N I C A T I O N S
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86% of young talent visit an employer’s website 

to get a better understanding of their 

Sustainability and DEI.

…only 40% of FTSE100 companies share

representation data on their website.

86%

56% of young talent look at an employer’s PDF 

Reports to get a better understanding of their 

Sustainability and DEI.

…that’s 30% of students that will not go beyond your

website to find the information they’re looking for.

56%

71% of young talent feel that organisations are 

not currently being transparent about their 

progress and plans to protect the planet and 

advance equality for all people.

71%

Based on a new Windō poll of Young Talent.
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66% 40%

Viewing data demonstrating commitment to 

DEI for underrepresented diverse groups is a 

deciding factor when evaluating employers

Only 40% of the FTSE100 share workforce

representation data on their website

50% 20%

Employers receiving awards and 

recognition as an inclusive employer is a 

deciding factor when evaluating employers

Only 20% of the FTSE100 share their external

recognition as an inclusive employer on their website

54% 28%

Employers signing public statements in support of 

the equal rights for underrepresented groups

is a deciding factor when evaluating employers

Only 28% of the FTSE100 share something

on their public advocacy track record on their website

vs

vs

vs

T H E  M I S M A T C H  O F

Y O U N G  T A L E N T  E X P E C T A T I O N S  V S  D E I  C O R P O R A T E  C O M M U N I C A T I O N S
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T H E  M I S M A T C H  O F

71% 27%

Young talent agree or strongly agree that companies 

should set and communicate workforce representation 

targets across gender, race/ethnicity, disability, sexual 

orientation and gender identity

Only 27% of FTSE100 companies share at

least one workforce target on their website

vs

62% of young talent say that a company 

being open about their mistakes and 

challenges is a deciding factor when 

evaluating a potential employer.

62%

61% of young talent find it difficult to 

evaluate a company's environmental 

impact, DEI and employee wellbeing.

61%

The % of Young Talent that believe

companies should publicly advocate for:

The % of the FTSE 100 that share on their website

that they have signed a public pledge for:

Y O U N G  T A L E N T  E X P E C T A T I O N S  V S  D E I  C O R P O R A T E  C O M M U N I C A T I O N S

74% 15%

Gender Equality

73% 18%

Race Equality

53% 13%

LGBTQ+ Equality

55% 5%

Disability Equality

65% 1%
Social Mobility



1 .  I N T E R A C T I V E  D A T A  C H A R T I N G

Provide interactive data charting of key metrics on your 

public website, don’t hide it in a lengthy PDF (which for 

FTSE 100 companies averages 113 pages).

Which companies do it well?
HSBC set high standards for global DEI data across Gender,

Ethnic Minority, Disability, LGB+ and Trans/non-binary

Visit page >
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Only 3% of the FTSE 100 

provide interactive data 

charting on their websites.

3%

2023 FACT

https://www.hsbc.com/who-we-are/our-people-and-communities/inclusion/global-diversity-data


High standards for DEI data across Gender, Age,

Ethnic Minority, LGB, Disability and Socio-EconomicHigh standards for Supplier Diversity Data.

Visit page >Visit page >
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https://kpmg.com/uk/en/home/about/our-impact/our-people/inclusion--diversity-and-equity.html
https://www.facebook.com/suppliers/diversity/mission-and-values/


Windō presents the data in a 

standardised format, company-

to-company, presenting data in 

an interactive format going 

back as far as 2017.

Interactive Data Charting on Windō

Visit KPMG on Windō >
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https://my.csrwindo.com/company/kpmg/de2b7a55-7e29-4219-ba87-23a74370d438/5-diversity-equality-inclusion


2 .  F O C U S  O N  W H E R E  Y O U

C A N  M A K E  A N  I M P A C T

Concentrate on the concerns that resonate with your 

stakeholders and align with your company's interests. It's 

not feasible for every firm to resolve global hunger or halt 

climate change. It’s more effective to pinpoint the areas 

where you can make an impact or focus on the risks that 

most threaten your business’s long-term viability, and tailor 

your communications to these priorities.

Which company does it well?
High standards for allowing filtering on material issues by Environment, Social

and Governance and the ability to click through the data, actions and impact.

Visit page >
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2023 FACT

83%
83% of the FTSE 100 share 

their materiality assessment 

on their website.

2023 FACT

75% 75% of the FTSE 100 flag DEI 

as a material issue.

https://sustainability.att.com/priority-topics/esg-materiality-assessment


3 .  T E L L  Y O U R  S T O R Y  T H R O U G H  V I D E O

Add videos to tell your sustainability story or the lived 

experience of employees for each diverse group.

Which companies do it well? High standards for blending elements of drama and humour. Crucially, Tim Cook

features prominently in the ad, elevating it from a standard commercial to a powerful

declaration of the company’s commitment.”

Watch video >

Watch video >
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https://www.youtube.com/watch?v=mL00hNBxTzU&t=4s
https://www.apple.com/uk/environment/mother-nature/


The Windō environment, DEI and 

wellbeing profiles include multiple areas 

for organisations to include videos that can 

be played from within the profiles.

Videos on Windō

Visit JP Morgan on Windō >
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2023 FACT

25% Only 25% of the FTSE 100 have

a DEI video on their website.

https://my.csrwindo.com/company/jpmorgan-chase/fb1bfb70-d4cb-4997-a7a2-c75effedeb06/5-diversity-equality-inclusion


4 .  A  M E S S A G E  F R O M  T H E  T O P

Which companies do it well?

A compelling sustainability narrative 

should come from the top (C-suite).

IBM: High standards for a prominent message from the top.

Visit page >

Watch video >
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https://www.ibm.com/impact/be-equal/diversity-inclusion-annual/
https://blog.google/inside-google/message-ceo/google-sustainable-future-global-progress/


Alongside videos the Windō profiles also 

include multiple areas for organisations 

to include quotes from C-Suite leaders 

connected closely to the topic. 

Quotes on Windō

Visit Google on Windō >
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2023 FACT

12% Only 12% of the FTSE 100 have 

a CEO quote on their website.

https://my.csrwindo.com/company/google/249247fb-e18c-46fe-9cd0-9e3e3f5ae88a/5-diversity-equality-inclusion


5 .  S P O T L I G H T  P A R T N E R S H I P S

No single company can be expected to solve the world’s 

challenges. For companies to appear authentic in their 

ambitions, they need to talk about the partnerships and 

external stakeholders they’re working with to achieve 

collective success.

Which companies do it well?
Experian: High standards for partnership across

diverse groups and around the globe 

Visit Report (page 9) >
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2023 FACT

27% Only 27% of the FTSE 100 mention their 

DEI partnerships on their website.

https://www.experianplc.com/content/dam/marketing/global/plc/en/assets/documents/reports/2021/experian-dei-report-2021.pdf


6 .  C O N T I N U O U S  S T O R Y T E L L I N G

If sustainability is a core part of your identity and actions, 

why confine updates to an annual report? Keep the 

conversation ongoing.

Which companies do it well?

High Standards: Mastercard’s Newsroom with Stories, Videos, Blogs and Podcasts

Visit page >

Storytelling Data Transparency Multi-Year Data Corporate Advocacy Recognition Global Data Survey Results Targets Your MistakesPartnershipsInteractive Data Your Impact C-Suite MessageIntroduction Videos

https://www.mastercard.com/news/perspectives/featured-topics/sustainability/


Organisations on Windō can update their 

profiles 24/7 and we encourage frequent 

updates. We like to lead by example by 

frequently posting our own insights 

through our website and social media. 
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Follow Windō on LinkedIn >

https://www.linkedin.com/company/wind%C5%8D/


7 .  E Q U A L I T Y  I N  T R A N S P A R E N C Y

If you present data for one Diverse Group, present it for all. There 

is no better way to demonstrate a commitment to equality than 

treating each diverse group equal in your reporting.

Which company does it well? KPMG set high standards for DEI data

Across Gender, Age, Ethnic Minority, LGB,

Disability and Socio-Economic

Visit page >

Interactive Data Your Impact Videos C-Suite Message Partnerships Data Transparency Multi-Year Data Corporate Advocacy Recognition Global Data Survey Results Targets Your MistakesIntroduction Storytelling

Only 4% of the FTSE 100 share 

representation data beyond 

gender and race on their website.

4%

2023 FACT

https://kpmg.com/uk/en/home/about/our-impact/our-people/inclusion--diversity-and-equity.html


KPMG Representation and Pay Gap Data on WindōVisit KPMG on Windō >
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2023 FACT

40%
Only 40% of the FTSE 100 include 

workforce representation data on 

their website.

86%
86% of young talent visit an employer’s 

website to get a better understanding 

of their Sustainability and DEI.

https://my.csrwindo.com/company/kpmg/de2b7a55-7e29-4219-ba87-23a74370d438/5-diversity-equality-inclusion


8 .  M U L T I - Y E A R  T R E N D I N G  O F  D A T A

Share 3-6 years of trending data for any sustainability data point. 

Moving the dial from one year to the next is hard but is easier to 

demonstrate if you share longer time frames. This also reinforces 

your long-term commitment.

Which companies do it well? High standards set in Google’s 2023 Diversity Report 

for providing representation data by diverse group 

going back 10 years.

Visit Accenture on Windō >

Visit Report (page 65) >
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Only 4% of the FTSE 100

provide multiple years of

DEI data on their website.

4%

2023 FACT

https://my.csrwindo.com/company/accenture/9ea3976a-64ef-4f2d-bbc6-62d1e79d47d8/1-environment
https://about.google/belonging/diversity-annual-report/2023/


9 .  P U B L I C  C O R P O R A T E

A D V O C A C Y  T R A C K  R E C O R D

Mention your public advocacy track record by diverse group 

and why public advocacy matters to you.

Which companies do it well?
High Standards: IBM’s 2021 Impact Report mentions why

Advocacy matters and list efforts across diverse groups

Visit Report (page 21) >
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Only 28% of the FTSE 100

share their public advocacy

for diversity on their website.

28%

2023 FACT

74%

74% of students feel that companies 

should publicly advocate for

Gender Equality.

70%

70% of students feel that companies 

should publicly advocate for

Race Equality.

64%

64% of students feel that companies 

should publicly advocate for LGBTQ+, 

Disability and Class Equality.

https://www.ibm.com/impact/files/reports-policies/2021/IBM_2021_ESG_Report.pdf


Public Statements in support of equality 

span the globe. For each diverse group 

Windō tracks dozens of Public 

Statements and includes them on an 

employer’s DEI profile.

Public Corporate Advocacy Tracking on Windō

Visit Airbus – Most Vocal for Women >

Visit EY (UK) – Most Vocal for Ethnic Minorities >

Visit Google – Most Vocal for LGBTQ+ >

Visit Intel – Most Vocal for Disability >

Visit Standard Chartered – Most Vocal for Veterans >

Visit Accenture – Most Vocal for Socio-Economic >
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https://my.csrwindo.com/company/airbus/8e2ca7aa-7e66-4edf-a226-aab0ae3f932e/5-diversity-equality-inclusion
https://my.csrwindo.com/company/ey-uk/efe5959d-6979-4210-ae1c-7b79dd57ee32/5-diversity-equality-inclusion
https://my.csrwindo.com/company/google/249247fb-e18c-46fe-9cd0-9e3e3f5ae88a/5-diversity-equality-inclusion
https://my.csrwindo.com/company/intel/188af3de-c7ff-4243-81f2-e0988b37d1ab/5-diversity-equality-inclusion
https://my.csrwindo.com/company/standard-chartered-bank/e78bd8c7-90d4-4a6e-a4b5-1df388d007e5/5-diversity-equality-inclusion
https://my.csrwindo.com/company/accenture/9ea3976a-64ef-4f2d-bbc6-62d1e79d47d8/5-diversity-equality-inclusion


High Standards: SAP lists their DEI awards by region across each diverse group per quarter

1 0 .  C E L E B R A T E  Y O U R  R E C O G N I T I O N

Mention your external recognition as an inclusive and 

sustainable employer and go beyond country of your 

headquarters to demonstrate the global breadth of your efforts.

Which company does it well?

Visit page >
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https://jobs.sap.com/content/Employer-Awards/?locale=en_US


Vodafone setting high standards for transparently reporting ESG ratings 

Visit page >

GSK setting high standards for transparently reporting

14 ESG current ratings against previous ratings 

Visit page >
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https://investors.vodafone.com/esg-ratings
https://www.gsk.com/en-gb/investors/environmental-social-and-governance/


SAP’s Awards on Windō

We also track dozens of Environmental, 

DEI and Wellbeing Awards and display 

them in relevant places on the 

employer’s profile.

Visit SAP on Windō >
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50%
50% of young talent deem external awards and 

recognition for being an inclusive employer as a 

deciding factor when evaluating a potential employer.

2023 FACT

20% Only 20% of the FTSE 100 mention their external 

recognition for DEI efforts on their website.

https://my.csrwindo.com/company/sap/5514edb9-3985-4a57-bfab-d5ffc8855331/5-diversity-equality-inclusion


1 1 .  G O  G L O B A L

Report diverse workforce representation data reporting for each 

region and key market, you have to attract talent beyond just 

the country of your headquarters.

Which companies do it well?

Bain & Company provide global, regional and local spotlight breakdowns of DEI data

Visit page >
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https://www.bain.com/about/further/diversity-equity-inclusion/dei-report/


1 2 .  E M P L O Y E E  S U R V E Y  R E S U L T S

T H A T  G O  F U R T H E R

Provide Employee Opinion Survey results

breakdowns by Diverse Group.

Which companies do it well?
High standards set by Deloitte US for providing employee opinion survey

results broken down by sex, race/ethnicity and LGBTQIA+.

Visit Report (page 54) >

Visit page >
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https://csrreportbuilder.intel.com/pdfbuilder/pdfs/CSR-2022-23-Full-Report.pdf
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/dei/us-workforce-data.html


1 3 .  S E T  &  S H A R E  T A R G E T S

Peter Drucker, the father of management thinking, wrote in 

1999, “Unless commitment is made, there are only promises and 

hopes; but no plans” which was reinforced recently by PwC 

stating that “disclosure without information on where your 

company has been, where it is now and where it aspires to be 

will not accomplish the objective of greater transparency”.

Which companies do it well?
High standards set by Centrica for committing to set and publicly 

report their targets across different diverse groups.

Visit Report (Page 39) >

We’re committed to creating a workforce that 
truly represents the communities we serve, 

which is why we’ve set targets to drive greater 
representation for female, ethnic minority, 

disability, LGBTQ+ and ex-service personnel via 
our People & Planet Plan.
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2023 FACT

27% Only 27% of the FTSE 100 share workforce 

representation targets on their website.

71%

71% of young talent feel companies should set and 

communicate workforce representation targets 

across gender, race/ethnicity, disability, sexual 

orientation and gender identity.

https://www.centrica.com/media/3itiy5vn/people-planet-plan-update-2022-1.pdf


On Each Windō profile organisations can 

clearly communicate the Sustainability targets 

they have set across their environmental 

impact and all diverse groups.

Visit KPMG on Windō >
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Visit Centrica on Windō >

TargetsIntroduction

2023 FACT

37%
37% of the FTSE 100 companies that do share 

targets don’t share any performance against 

these targets on their website.

https://my.csrwindo.com/company/kpmg/de2b7a55-7e29-4219-ba87-23a74370d438/5-diversity-equality-inclusion
https://my.csrwindo.com/company/centrica/26d4d4ae-185d-429d-95ed-ab3514f355e9/5-diversity-equality-inclusion


1 4 .  O W N I N G  Y O U R  M I S T A K E S

Recognizing your mistakes and taking accountability for them 

showcases your dedication to deriving lessons from your 

experiences. This practice contributes to the establishment of 

trust and credibility, fosters a positive demeanor, and enhances 

your connections.

Which companies do it well?
High standards set by Disney in releasing their Statement in Support For the LGBTQ+ 

Community after their silence in response to the Florida “Don’t Say Gay” bill.

View Page >
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View Page >

View Starbucks on Windō >

TargetsIntroduction

https://thewaltdisneycompany.com/statement-on-disneys-support-for-the-lgbtq-community/
https://about.fb.com/news/2022/11/mark-zuckerberg-layoff-message-to-employees/
https://my.csrwindo.com/company/starbucks/5ecbf1bb-96c4-491a-8173-6889b225599b/5-diversity-equality-inclusion


At some point, every company makes a mistake that requires 

an apology—to an individual; a group of customers, employees, 

or business partners; or the public at large. And more often 

than not, organizations and their leaders fail to apologize 

effectively, if at all, which can severely damage their 

relationships with stakeholders and their reputations, 

especially if the incidents become public (and publicized).
23% of young talent look at Wikipedia's 

Controversies to get a better understanding of 

their Sustainability and DEI.
23%

62% of young talent say that a company being open 

about their mistakes and challenges is a deciding 

factor when evaluating a potential employer.

62%

Based on a new Windō poll of Young Talent

Interactive Data Your Impact Videos C-Suite Message Partnerships Storytelling Data Transparency Multi-Year Data Corporate Advocacy Recognition Global Data Survey Results Your MistakesTargetsIntroduction



Reporting Practices

Interactive Data Charting

Multi-Year Trending Of Data

Public Corporate Advocacy Track Record

Celebrate Your Recognition

Go Global

Employee Survey Results that Go Further

Set & Share Targets

Focus On Where You Can Make An Impact

Tell Your Story Through Videos

Spotlight Your Partnerships 

Continuous Storytelling

Share A Message From The Top

Equality in Transparency

Own Up To Your Mistakes

Total Best Practices Adopted 11 9 9 9 9 9 8

Companies Leading on 
Sustainability Communication

There are 7 companies on Windō 
that include 8 or more of our 14 
Leading Practices within their 
reporting.

Interactive Data Your Impact Videos C-Suite Message Partnerships Storytelling Data Transparency Multi-Year Data Corporate Advocacy Recognition Global Data Survey Results Your MistakesTargetsIntroduction



For more information

Ken Janssens

Head of Social Impact

ken.janssens@csrwindo.com


